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Why Breastfeeding Friendly?
Breastfeeding benefits:

Employees

Babies

Employers

Communities

Environment

Returning to work is a major barrier to reaching breastfeeding goals:
Mothers are the fastest growing
segment of US workforce, with
62.7% of Colorado females aged
16 and older currently in the labor
force

Full-time employees and unemployed women
initiate breastfeeding at the same rate; by 6
months post-delivery the number of full-time
employed women still breastfeeding is 25%
lower than that of the unemployed

Why Breastfeeding Friendly?
These employers experience:
Reduced cost of health care

• Health care costs for newborns can be three
times lower for babies whose mothers
participate in a company’s lactation program
• MUTUAL OF OMAHA reports annual savings
of $115,881 and CIGNA - $240,000 in health
care claims for breastfeeding mothers and
babies

Lower rates of absenteeism

• Fewer sick days requested
• Less lost work time (longer breaks and
lunches, later starts and earlier clock-outs)
• Less skipped daycare time due to illness

Improved retention and lower
turnover rates

• Higher rate of parents returning to work after
having a baby
• Earlier return from maternity leave
• Lower rate of part-time labor acquisition
• Fewer outsourced projects
• Lower expenses associated with talent
acquisition, onboarding, orientation, training
and lost productivity

For every 1000 babies not breastfed
2,033 extra physician visits
212 extra hospitalization days
609 extra prescriptions

What is a Breastfeeding Friendly Employer?

Written Documentation:
• Outlines expectations
• Addresses support
• Details how many breaks and
how long, paid or unpaid
• Details about pumping space
Why?
• Fairness and equity
• Accountability
• Prevents embarrassing
conversations
• Avoids confusion about roles
and responsibilities

Time for Milk Expression:
• Regularly scheduled breaks or
meal time
• Plan ahead or when needed
• Plan for coverage
• Different needs for different
types of work environments
Why?
Regular removal of milk helps keep
up one’s milk supply and avoid
plugged ducts, mastitis, and loss in
milk production

Private Lactation Space:
• Clean
• Private, with a locking door
• NOT a bathroom or toilet stall
• Clear signage
Ideal space will have:
• Comfortable seating
• Electrical outlet
• Small table
• Access to a small refrigerator or
other storage for milk
• Access to a sink/cleaning supplies
• Mirror

Recruiting Employers

Use internal connections, such as
WIC, Nurse Family Partnership, or
Environmental Health to:
• Find employers whose
employees are needing time
and space for milk expression
• Reach out to businesses that
are change-ready
• Start with your own employer

Engage your likely allies in the
community to change policies and
practices or help you find
employers:
• Your breastfeeding coalition
• Local hospital and clinics
• Peer support groups like La Leche
League, Breastfeeding USA, or
Baby Café
• Businesses that are already your
partners or allies

Reach out to the general
community:
• Spend time going door to door
• Present at a meeting of a service
organization, the chamber of
commerce, or an area human
resource association
• Send out targeted mailings
• Do a press release
• Use social media
• Target businesses in transition

Incentives for Employers
Provide free technical assistance for creating and implementing policies:

•
•
•
•
•

Sample Policies
Window Cling
Door Hangers
Toolkits
Resources

Incentives for Employers
Grant funding may be available to set up or improve a lactation space:

Hospital grade multi-user pump

Incentives for Employers
Public recognition:
•
•
•
•

Press releases
Social media shout outs
Facebook live
Listed as a Breastfeeding Friendly
employer on local public health
agency’s website
• Local newspaper articles

Local public health agency gathering footage to
promote certification program

Incentives for Employers
Lactation support benefits employers:
• Helps with Employee retention and
recruitment
• Breastfeeding employees miss work less
often, lowers healthcare costs
• Improves employee job satisfaction,
loyalty and morale
• Enhances family-friendly image of the
company in the community
• In compliance with state and federal laws

Training and Education
Basics of education:
Federal and state laws governing
breastfeeding accommodations in the
workplace…provide FAQs
Walk through worksite self-assessment

Basics of
Education

How to meet the requirements of break time,
space and policy—creative, individualized
solutions, as well as some standard set ups
that usually work
Provide photos of lactation spaces and
sample policies
Forecast a timeframe for developing an
action plan and the recognition process

Training and Education
The law supporting workplace accommodations:
Federal – Break Time for Nursing Mothers

• The Patient Protection and Affordable Care Act
(known as the “Affordable Care Act”) amended
section 7 of the Fair Labor Standards Act (“FLSA”)
to require employers to provide “reasonable break
time for an employee to express breast milk for
her nursing child for one year after the child’s birth
each time such employee has need to express the
milk.”
• Employers are also required to provide “a place,
other than a bathroom, that is shielded from view
and free from intrusion from coworkers and the
public, which may be used by an employee to
express breast milk.” See 29 U.S.C. 207(r).

State — Workplace Accommodations for
Nursing Mothers
The Workplace Accommodations for Nursing
Mothers Act requires public and private
employers who have one or more employees to
provide reasonable unpaid break time or permit
an employee to use paid break time, meal time,
or both, each day to allow the employee to
express breast milk for her nursing child for up
to two years after the child’s birth.

Training and Education

Worksite self-assessment
provides baseline assessment
and ideas for progress in the
following areas:
• Policy
• Time
• Space

Training and Education

Training

• Group trainings
• Site visits
• Self-guided process
via website

Ongoing Coaching and TA
Site visits:
• Is the space still prioritized for
lactation
• Challenges, feedback,
testimonials, data
• New signage
• Updated educational materials

“Contact me any time. I want to be a resource to you.”

Ongoing Coaching and TA
Sample policies:
It is the intent of Salida School District
R-32-J and Salida High School to
accommodate nursing mothers…

Customers – All employees must
respect a member or customer who
chooses to breastfeed…

If additional time is needed above and
beyond normal breaks/meal time, the
principal and employee will agree…

Facilities. A private room (not a
toilet stall or restroom) shall be
available for employees to
breastfeed or express milk…in close
proximity to the work area.

Ongoing Coaching and TA
Implement, identify and expand:

Keep the policy at the forefront:
• Ongoing implementation
• Updates for changes in staffing
or space needs
• Regular communication and
reminders
• Onboarding new employees

Signage:
• Clearly identifying the space
• Ensuring privacy of the space
• At the front desk, reader boards
and site maps
• On the internal employee
intranet and external website

Improve or expand locations:
• Curtains or screens
• Scheduling
• Additional spaces
• Designated vs. prioritized
• Public area vs. behind
locked doors

Recognition
Reaching the designation stage:
• Employer has filled out the
Breastfeeding Friendly
Assessment
• Employer has submitted a policy
to and a photo of their lactation
space
• Employer is providing adequate
time and space for employees to
pump or breastfeed and this is
communicated to all employees
on an annual basis

Recognition
Recognizing the Employer:
• Provide a window cling for display at
the worksite
• Provide digital logo for website and
printed materials
• Announce the designation with social
media or through a press release
• Present a certificate and take a photo
to share and promote the worksite

Recognition
Present certificate to employees at the worksite or in the lactation space:

Sporting Goods Store

Local Library

Housing Authority

Church

Present certificate to employer at a coalition meeting or meeting with peers:

Medical Office

County Government

Follow-up and Evaluation

Check back with your breastfeeding friendly
businesses to provide ongoing support:

Support your breastfeeding friendly businesses to engage
in quality improvement:

• Help them navigate changes in staffing, the
workplace, or the community,

• Be open to feedback from employees,

• Provide coaching or training for new staff,
• Offer examples of documenting and evaluating
their programs, and
• Help them scale up or add additional family
friendly policies

• See the lactation program as evolving and improving
with changes in staffing, the workplace, or the
community,
• Document usage of the lactation spaces, and
• Conduct regular self-evaluation to ensure the program
is functioning as it should AND it is positively impacting
breastfeeding employees

Citations & Resources
Why Breastfeeding Friendly? citations
www.wfco.org/file/IWPR_Briefing-Paper_CO_Oct2015.pdf
www.womenshealth.gov/files/documents/bcfb_employe-spotlights.pdf
www.womenshealth.gov/files/documents/bcfb_presentation.pdf

Michigan Breastfeeding Network Workplace resources
www.mibreastfeeding.org/workplace/
Boulder County Public Health Self-guided BFF employer process
www.breastfeedbouldercounty.org
Peer support organizations
La Leche League: www.llli.org
Breastfeeding USA: www.breastfeedingusa.org
Baby Café: www.babycafeusa.org

Citations & Resources
CDPHE Resources
www.colorado.gov/cdphe/breastfeeding-workplace
COBFC Videos
“Breastfeeding and Working” www.cobfc.org/services-2-2/
Early Child Obesity Order Form (toolkits, window clings, etc.)
fs8.formsite.com/cohealth/ECOP/index.html
Office on Women’s Health Resources
“Break Times” www.womenshealth.gov/supporting-nursingmoms-work/break-time-and-private-space/time-breaks
“What Employers Need to Know”
www.womenshealth.gov/supporting-nursing-moms-work/whatlaw-says-about-breastfeeding-and-work/what-employers-needknow#3

